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COMMUNITY PDG      AGENDA ITEM:       
28 NOVEMBER 2017:                  
 
PERFORMANCE AND RISK FOR 2017-18 
 
 
Cabinet Member  Cllr Colin Slade  
Responsible Officer Director of Corporate Affairs & Business Transformation,      

Jill May 
 
Reason for Report:  To provide Members with an update on performance against 
the corporate plan and local service targets for 2017-18 as well as providing an 
update on the key business risks. 
 
RECOMMENDATION:  That the PDG reviews the Performance Indicators and Risks 
that are outlined in this report and feeds back areas of concern to the Cabinet. 

 
Relationship to Corporate Plan: Corporate Plan priorities and targets are 
effectively maintained through the use of appropriate performance indicators and 
regular monitoring. 
 
Financial Implications:  None identified 
 
Legal Implications: None   
 
Risk Assessment:  If performance is not monitored we may fail to meet our 
corporate and local service plan targets or to take appropriate corrective action 
where necessary.  If key business risks are not identified and monitored they cannot 
be mitigated effectively. 
 
Equality Impact Assessment:  No equality issues identified for this report. 
 
 
1.0 Introduction 
 
1.1 Appendix 1 provides Members with details of performance against the 

Corporate Plan and local service targets for the 2017-18 financial year. 
 

1.2 Appendix 2 shows the section of the Corporate Risk Register which relates to 
the Community Portfolio.  See 3.0 below. 
 

1.3 Appendix 3 shows the profile of all risks for the  
Community Portfolio for this quarter. 
 

1.4 At the 1 August meeting of the Community PDG it was AGREED that in future 
the performance indicators for Leisure would be provided in Part II to allow 
Members to review performance without risk to the Leisure business. This 
information is included as Appendix 4 
 

1.5 All appendices are produced from the corporate Service Performance And 
Risk Management system (SPAR). 
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2.0 Performance 
 

2.1 Regarding the Corporate Plan Aim: Work with local communities to 
encourage them to support themselves: Private Sector Housing have 
organised a Landlord Networking event at Muddiford Court on 8 November 
there will be 24 stands, 4 occupied by MDDC services, with representatives 
from local property service businesses, letting agents etc. Nearly 100 
delegates are expected as well as the stall holders; the emphasis will be on 
promoting the benefits of investing in their properties.  
 

2.2 MDDC is also hosting the Involve Mid Devon AGM on 7 November; as over 
20 organisations are attending, the opportunity has been taken to run a 
networking event before the AGM with Councillors and staff attending. 

 
2.3 Regarding the Corporate Plan Aim: Work with Town and Parish Councils: 

MDDC hosted the Town and Parish Council AGM at Phoenix House on 5 
October; over half the Councils were represented and it was very well 
received.  Training on Standards from the Monitoring Officer was offered on 
30 October. 

 
2.4 Regarding the Corporate Plan Aim: Promote physical activity, health and 

wellbeing: The EVLC extension Phase 1 is complete with the Dance Studio 
official opening on 9 November. 
 

2.5 The Leisure Service has taken a strategic partnership approach to the 
procurement of the equipment for the new EVLC extension, the design and 
supply contract was awarded to Matrix after a tender exercise which included 
presentations from the short listed companies. 

 
2.6 Other: In the light of the Guardian Newspaper and ITN News investigation 

into food hygiene and labelling concerns at the 2 Sisters Food Group plant at 
West Bromwich, Neil Parish MP and Chair of the Environment, Food and 
Rural Affairs Select Committee asked what action MDDC Environmental 
Health would be taking to ensure the highest possible animal welfare and food 
standards are adhered to at the Willand plant.  

 
2.7 MDDC Environmental Health have no direct regulatory role at the plant but 

were holding regular dialogue with the Food Standards Agency (FSA), who 
enforce food safety, and Trading Standards, who enforce composition and 
labelling, over operational matters. The FSA decided to extend its 
investigations to include the Willand site and on 6 October 2017 the Lead 
Officer for Environmental Health accompanied the FSA Audit Veterinary 
Leader for a 6-hour audit of the plant.  The findings for this inspection were 
feed into a report for a meeting held between the FSA Chief Operating Officer 
and the 2 Sisters Directors. 
 

2.8 On the 25 October the Environment, Food and Rural Affairs Select 
Committee held two sessions for its inquiry into the allegations of food safety 
breaches at 2 Sisters Food Group. The inquiry will look into the role and 
performance of the FSA, Sandwell Metropolitan Council and accreditation 
bodies and will also explore the potential ramifications of the allegations made 
against 2 Sisters for the poultry sector and the wider food chain. MDDC 
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Environmental Health staff continue to work closely with the FSA and Trading 
Standards over this matter. 

 
2.9 When benchmarking information is available it is included. 
 
3.0 Risk 
 
3.1 The Corporate risk register has been reviewed by Management Team (MT) 

and updated. Risk reports to committees include risks with a total score of 10 
or more. (See Appendix 2) 

 
3.2 Appendix 3 shows the risk matrix for MDDC for this quarter. If risks are not 

scored they are included in the matrix at their inherent score which will be 
higher than their current score would be. 

 
4.0 Conclusion and Recommendation 
 
4.1 That the PDG reviews the performance indicators and risks for 2017-18 that 

are outlined in this report and feedback any areas of concern to the Cabinet.    
 
 
Contact for more Information: Catherine Yandle, Group Manager Performance, 
Governance and Data Security ext 4975 
 
Circulation of the Report: Management Team and Cabinet Member 
 


